Harbormasters Report
For the year of 2021

-we started off the year repairing our transition sump that was under water that was completed, and
went smoothly.

- We had a very busy summer pumping a total of 123,594.00 gals of fuel, and not spilling any.

- We had a total of 1252 boats visit with 3917 boat days, = how many days they were in the
marina.

- We made the switch to Dockwa for our reservation system including POS and all credit card
transactions, this system so far has been a game changer.

- Also we have added security cameras from Habitec, to monitor our docks and building, including
the public restroom.

- With our new reservation system, reservations have been very steady, and on track to be
another very busy summer.

- We have a seasoned staff returning for this summer, I’'m also looking to add 1-2 dockhands to
add to our great team.

- Water levels have dropped significantly since last year, we will be dredging this year, weather
we do it or the army core does. Were waiting to find out if there funded for it or not. We did
budget for it just in case.

- The Harbormaster transition has gone very smoothly, and | was very happy to have the long
time, outstanding Russel Dzuba by my side to help me through it! | have the privilege to keep
him on as a shift supervisor. | am also thankful for that!

- | just want to also thank the township board for all you do, it does not go unnoticed.

Thank you
Jeremy Anderson
Leland Harbormaster



